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Have this presentation emailed to you!

Lemonade, May 2025

• Just two steps: 1) First name 2) Email address

• 7investing.com/newsletter

7investing.com/newsletter
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Discuss Lemonade with other investors

Lemonade, May 2025

• Join our FREE 7investing Community Forum via Discord

• 1,451 monthly active users

• https://discord.com/invite/PT9ZQqdXXS

https://discord.com/invite/PT9ZQqdXXS
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Join 7investing for stock recommendations

Lemonade, May 2025

• 7investing.com/subscribe

7investing.com/subscribe
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Join 7investing for stock recommendations
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Join 7investing for stock recommendations

Lemonade, May 2025
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Join 7investing for stock recommendations

Lemonade, May 2025
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Join 7investing to see our Lemonade reports!

Lemonade, May 2025

• Visit 7investing.com/subscribe 

• Your first 7 days are free!

7investing.com/subscribe
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What Does 

Lemonade Do?

Lemonade wants you to “rethink everything you know 
about insurance.”

• Founded in 2015

• IPO in July 2020 @ $29/share

• The world’s only Public Benefit insurance 
company (B-Corp certified)

• Built “purely on a digital substrate with AI 
and behavioral economics as [its] 
foundations”

Quick Facts
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Introducing Lemonade

Lemonade, May 2025

• Founded in 2015 with AI + behavioral economics roots. 

Mission to be a force for public good and to transform 

insurance from a necessary evil into a social good. 

• IPO in 2020. ”Forget everything you know about 

insurance.”

• Mobile-first approach with low-cost acquisition. Target 

demographic of younger consumers initially w/ renter’s 

policies. 75% of customers were under the age of 35. 

90% were purchasing insurance for the first time.

• Easy application process, 30% of claims handled almost 

instantly, paid in as little as 3 seconds.

• Only Public B-Corp in the insurance industry.
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Insurance Coverages

Lemonade, May 2025

Renters Home Car Pet Term
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Insurance Coverages

Renters Home Car Pet Term
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Investing Insights: Management

Lemonade, May 2025

• Co-founders Shai Wininger (left) and Daniel Schreiber (right) and are still actively involved as the company's President and 
CEO (respectively).
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Investing Insights: Management

Lemonade, May 2025

• Co-founders Shai Wininger (left) and Daniel Schreiber (right) and are still actively involved as the company's President and 
CEO (respectively).

Shai
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Investing Insights: Management

Lemonade, May 2025

• Co-founders Shai Wininger (left) and Daniel Schreiber (right) and are still actively involved as the company's President and 
CEO (respectively).

Shai Daniel
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Investing Insights: Management & Cute Dogs

Lemonade, May 2025

• Co-founders Shai Wininger (left) and Daniel Schreiber (right) and are still actively involved as the company's President and 
CEO (respectively).

Shai Daniel

More cute 

Lemonade dogs
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Fundamentals & Profitability

Lemonade, May 2025
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Reported Metrics

Lemonade, May 2025
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Insurance Coverages

Lemonade, May 2025

Renters Home Car Pet Term
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Top-Line Growth

Lemonade, May 2025

• Consumer-focused insurance TAM: $5 trillion globally

• Currently dominated by a small number of incumbent 

players with an army of insurance brokers/agents and 

recurring business.

• Traditional insurance limitations: 

• High overhead costs and personal relationships

• Resistant to “disrupt themselves” by introducing AI 

into existing operations
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Top-Line Growth

Lemonade, May 2025
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Investing Results: Fundamentals

Lemonade, May 2025

Top-Line Growth: 

• Recently surpassed $1 billion of in force premiums -- i.e. the premium has been paid and the policy is active. 

• Total revenue of $526 million in fiscal 2024 (+22%). Guidance of $662 million in fiscal 2025 (+26%).

• Adjusted free cash flow of $47 million, compared to ($113 million) in 2023. This adds back net borrowings under its 
financing agreement with General Catalyst.
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Top-Line Growth

Lemonade, May 2025

• Consumer-focused insurance TAM: $5 trillion globally

• Currently dominated by a small number of incumbent 

players with an army of insurance brokers/agents and 

recurring business.

• Traditional insurance limitations: 

• High overhead costs and personal relationships

• Resistant to “disrupt themselves” by introducing AI 

into existing operations

• Disciplined underwriting is very important
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Investing Results: Fundamentals

Lemonade, May 2025

Top-Line Growth: 

• Recently surpassed $1 billion of in force premiums -- i.e. the premium has been paid and the policy is active. 

• Total revenue of $526 million in fiscal 2024 (+22%). Guidance of $662 million in fiscal 2025 (+26%).

• Adjusted free cash flow of $47 million, compared to ($113 million) in 2023. This adds back net borrowings under its 
financing agreement with General Catalyst.

Other Q1 2025 Results:

• $396 average premium per customer; +4% over Q1’24

• Gross loss ratio of 73%; vs 74% in Fiscal 2024

• 84% annual dollar retention; vs 86% in Fiscal 2024 and vs 87% in 2023. 

• Now more disciplined: “The decline in ADR is largely attributable to the non-renewal of policies which failed to meet 
certain underwriting criteria.”

• 30% adjusted gross profit margin; vs 31% in Q1’24
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Investing Results: Fundamentals

Lemonade, May 2025

Top-Line Growth: 

• Recently surpassed $1 billion of in force premiums -- i.e. the premium has been paid and the policy is active. 

• Total revenue of $526 million in fiscal 2024 (+22%). Guidance of $662 million in fiscal 2025 (+26%).

• Adjusted free cash flow of $47 million, compared to ($113 million) in 2023. This adds back net borrowings under its 
financing agreement with General Catalyst.

Other Q1 2025 Results:

• 115,440 new customers added in Q1 2025

• $396 average premium per customer; +4% over Q1’24

• Gross loss ratio of 73%; vs 74% in Fiscal 2024

• 84% annual dollar retention; vs 86% in Fiscal 2024 and vs 87% in 2023. 

• Now more disciplined: “The decline in ADR is largely attributable to the non-renewal of policies which failed to meet 
certain underwriting criteria.”

• 30% adjusted gross profit margin; vs 31% in Q1’24

• “Growth spend” of sales & marketing was $38 million; +92% over Q1’24

IMPORTANT
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Investing Insights: Fundamentals & Profitability 

Lemonade, May 2025

• Lemonade's fundamentals are incredible. It is growing the top line quickly (20%+ in revenue and new 

customers) and is also now profitable.

• Retention rate of 84% is average for the insurance industry.,

• Its gross loss ratio of 73% is still very high as compared to peers. (<60% is 'good’). 

• This is improving rapidly as the company is becoming more disciplined in its underwriting. GLR was 90% two 

years ago.

• We should expect Lemonade's loss ratio to be higher than the industry average. It is not only heavily automated 

(i.e. very low costs for human labor/agents), but is also writing lower-premium policies like renters and pet. It has 

lower overhead as compared to many of its peers.

• The entire insurance industry is based upon disciplined underwriting. The companies who prioritize growth 

over discipline don't last long and eventually blow up.

• The insurance industry is heavily regulated, especially related to the increase in premium they are allowed to issue. 

In periods of high inflation (i.e. the past several years), insurance revenues and profitability will often lag the 

broader economy.
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Investing Insights

Lemonade, May 2025

• Lemonade is still a very young company; founded only 10 years ago. 

• Most of the past decade has been about outsized growth and obtaining a ton of data. Not just number-
crunching to get the right relationship between premiums and claims, but also behavioral data like the 
telematics into autos. 

• Lemonade set its long-term growth ambitions to write policies for Renters and then Home and then Pet and 
then Life and then Auto. 

• I suspect the next decade will be less about growth and more about disciplined underwriting. It now has a 
loyal base of customers and has learned which markets are the most profitable (and also the most unprofitable). 

• We should see its revenue growth decline to 10-15%, its retention rates climb to >90%+, and its gross loss ratios 
decline to <60%. 

• And because of its AI foundation, this transition will be incredibly profitable for shareholders. 
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Investing Insights: Loss Ratios

Lemonade, May 2025
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Important Metrics: Loss Ratios

Lemonade, May 2025
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Important Metrics: Loss Ratios

Lemonade, May 2025
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Important Metrics: Loss Ratios (Catastrophic)

Lemonade, May 2025
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Investing Insights: California Wildfires

Lemonade, May 2025

• The California wildfires this year was a tail-risk event. Lemonade did was it was meant to do -- be there for its 

insured customers in need -- but it also results in $45 million in gross losses and an unexpected ($20) million hit to 

Adj. EBITDA in Q1 2025. Considering this was a catastrophic event, the magnitude of that financial impact isn't all 

that bad.

• Lemonade would need to increase its policy pricing to continue to participate profitably in this very-high-risk 

market. And while it's not entirely exiting, it has purposely begun pulling back 'non-renewing' its homeowners and 

renters policies in the California market. This might impact top-line growth. But it is a reasonable business decision.
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Intermission (Up Next: Marketing & Valuation!)

Lemonade, May 2025

• Special Guest: Emmet Savage, CEO of Prophet

• Useprophet.com/7investing

Useprophet.com/7investing
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Marketing

Lemonade, May 2025
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Investing Insights: Marketing

Lemonade, May 2025
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Investing Insights: Marketing

Lemonade, May 2025

From the 7investing Community Forum:

• An LTV / CAC ratio of 3x (which is slightly lower; now closer to 2.2x) is very good for a software company. 

• It is similar to the LTV/CAC of Veeva Systems in 2019, and the stock went on to (more than) double during the 

following 12 months. 
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Investing Insights: Marketing

Lemonade, May 2025
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Investing Insights: Marketing
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Investing Insights: Marketing

Lemonade, May 2025
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Investing Insights: Marketing

Lemonade, May 2025

LTV/CAC   

of 2.4x
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Veeva’s Forward Return @ LTV/CAC of 2.4x

Lemonade, May 2025

LTV/CAC   

of 2.4x
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Veeva is an “8-Bagger” over the past 10 years

Lemonade, May 2025
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Investing Insights: Marketing

Lemonade, May 2025

From the 7investing Community Forum:

• An LTV / CAC ratio of 3x (which is slightly lower; now closer to 2.2x) is very good for a software company. 

• It is similar to the LTV/CAC of Veeva Systems in 2019, and the stock went on to (more than) double during the 

following 12 months. 

• One of the reasons Lemonade's LTV/CAC is so attractive is due to its partnership with General Catalyst. 

• Using "Synthetic Agents" (where the entire customer experience, from clicking on the first ad to setting up a 

policy, is controlled by Lemonade), Lemonade leans on GC to finance up to 80% of its acquisition costs (digital ads) 

in exchange for paying them a commission of up to 16% of the final premium. 

• This is a win-win; keeping Lemonade's cash requirements for marketing to a minimum in exchange for a profitable 

relationship for GC.
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Investing Results: Fundamentals

Lemonade, May 2025

Top-Line Growth: 

• Recently surpassed $1 billion of in force premiums -- i.e. the premium has been paid and the policy is active. 

• Total revenue of $526 million in fiscal 2024 (+22%). Guidance of $662 million in fiscal 2025 (+26%).

• Adjusted free cash flow of $47 million, compared to ($113 million) in 2023. This adds back net borrowings under its 
financing agreement with General Catalyst.

Other Q1 2025 Results:

• 115,440 new customers added in Q1 2025

• $396 average premium per customer; +4% over Q1’24

• Gross loss ratio of 73%; vs 74% in Fiscal 2024

• 84% annual dollar retention; vs 86% in Fiscal 2024 and vs 87% in 2023. 

• Now more disciplined: “The decline in ADR is largely attributable to the non-renewal of policies which failed to meet 
certain underwriting criteria.”

• 30% adjusted gross profit margin; vs 31% in Q1’24

• “Growth spend” of sales & marketing was $38 million; +92% over Q1’24
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Investing Insights: LTV vs CAC

Lemonade, May 2025

Customer Lifetime Value : 

(Average premium per customer x Gross profit margin) / (Annual churn rate)

• ($396 annual premium x 30% adjusted gross profit margin) / (1 - 84% annual dollar retention)

• LTV = $742 

 

Customer Acquisition Cost: 

(Sales & Marketing growth spend) / (New customers added)

• ($38 million growth spend) / 115,440 new customers added

• CAC = $330 

LTV / CAC = $742 / $330 = 2.24x
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Thoughts on Valuation

Lemonade, May 2025

• LMND’s stock price is $32.66 and its current 
market cap is $2.4 billion.

• Currently priced at a Price/Book Value of 4x. 
Nearly double many traditional insurers who are 
growing slower and are less efficient.

• Wall Street's consensus price target of the 8 
analysts following Lemonade is $30. Suggesting 
the shares are currently fairly-valued.

• Several takes on social media and investing blogs 
suggest Wall Street is undervaluing Lemonade's 
growth rates and operational leverage. And the 
shares should be priced closer to $150.

• LMND's stock is up 100% during the past twelve 
months but is still largely unchanged from its 
$29/share IPO in July 2020.
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Investing Insights: Technical Analysis

Lemonade, May 2025

• 28% short interest of free float

• 8.5 days to cover (Short Interest / Average Daily Volume)
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Investing Insights: Technical Analysis

Lemonade, May 2025

• 28% short interest of free float

• 8.5 days to cover (SI / ADV)

• Both are very high; significant short pressure is weighing on LMND’s stock price
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Recap: Profitable Top-Line Growth + Improving Fundamentals

Lemonade, May 2025

• Consumer-focused insurance TAM: $5 trillion globally

• Disciplined underwriting is very important

• Strong fundamentals and unit economics

• Profitable marketing strategy

• Inherent operating leverage 

• Financial discipline

• I am confident in Lemonade’s future as a long-term 

investment opportunity. 
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Have this presentation emailed to you!

Lemonade, May 2025

• Just two steps: 1) First name 2) Email address

• 7investing.com/newsletter

7investing.com/newsletter


7investing Lead Advisor

Lemonade

(NYSE: LMND)

Simon Erickson
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